
Come meet us at the 
ACHE Conference! 
Improving more lives.  
Starting with yours.
In our 184 hospitals and 1,800 sites of care across the nation and 
the U.K., our shared mission is to improve more lives in more 
ways—and our scale allows us to deliver everything from cutting-
edge care to first-class individualized health solutions. 

 
Come join us! Together, we can make a bigger impact.

Searching for  
your dream career?
Come meet our 
recruiting team at the 
Swissotel Chicago!

St. Gallen I & II  
Meeting Rooms
 
Monday, Mar. 23
7:30 am - 3:00 pm

Tuesday, Mar. 24
7:30 am - 1:00 pm

Wednesday, Mar. 25
7:30 am - Noon

Visit HCAhealthcare.com/Executives for more information.
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Proactive Leadership 
Development

Tips for becoming a visionary leader.

Healthcare is on a new path forward 
and is changing at a rapid pace. 
While this unprecedented pace of 
change tests the abilities and determi-
nation of leaders, it also affords 
opportunities for all leaders, but espe-
cially emerging leaders, to become 
trailblazers in devising innovative 
solutions to usher in a new era for the 
field. To blaze a trail in modern-day 
healthcare, leaders have to be smart 
about the business of healthcare, 
focus on achieving their organiza-
tions’ strategic plans, find ways to be 
more efficient and be on the lookout 
for promising innovations that will 
fundamentally change care. 
Emerging leaders have to be proactive 
and take ownership of their careers to 
achieve success and accelerate their 
careers in healthcare leadership.

Following are ways to get started 
with becoming a more visionary 
leader and forward-thinking profes-
sional in the healthcare leadership 
community.

Adopt Mindfulness
The emerging leader has to be men-
tally prepared to lead—a concept 
called mindfulness. Mindfulness 
means maintaining a moment-by-
moment awareness of the present. 
Mindful leaders have a deep per-
sonal connection to their inner 

selves and develop personal strate-
gies to be resilient, yet flexible, in 
creating environments in which 
teams are nurtured and energized, 
organizations innovate and flourish, 
and communities are supported. 

With the right environment in 
place in which to innovate and 
flourish, leaders then need the lead-
ership skills, methodologies and 
structure to connect their team’s 
work to the organization’s strate-
gies, manage the business, and seek 
ways in which the business can 
strengthen its performance and 
achieve improved outcomes.

Seek Out Continuous Learning 
and Growth
Inspiring and leading teams that 
are motivated to think differently 
and push boundaries is a continu-
ous journey of learning and growth 
for all leaders. This journey has  
four components: leadership devel-
opment, mentoring, networking 
and speaking up at work.

Leadership Development
The base of leadership development 
is maintaining perspective and stay-
ing connected to current healthcare 
affairs and trends. This is helpful 
when addressing the challenges lead-
ers face, innovating and making a 

greater impact at work. Simple acts, 
such as reading industry publica-
tions, following healthcare experts 
on social media, accessing free white 
papers, watching webinars and lis-
tening to podcasts can help leaders 
gain fresh perspectives on issues 
impacting their organizations. 
Staying connected to industry hap-
penings can also result in leaders 
formulating the next big ideas and 
innovations in their workplaces.

Mindful leaders have a deep 
personal connection to their 
inner selves and develop 
personal strategies to be 
resilient, yet flexible.

In addition to having an awareness of 
trends and current affairs, leaders 
who have a legacy of influence, com-
passion and excellence understand 
who they are as people (their person-
ality, philosophies, beliefs and values) 
and how they express themselves in 
their leadership style. Skills like emo-
tional intelligence, executive presence, 
change management and decision 
making are all necessary leadership 
skills that can be strongly influenced 
by one’s personality and leadership 
style. It’s important, therefore, for 

Andy Hillig, FACHE Seth R. Teigen, FACHE
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leaders to continue to master and 
refresh these “softer” skills.

There are many ways and opportu-
nities for leaders to develop these 
less technical skills, whether 
through their organization’s home-
grown leadership development pro-
gram or by attending more 
advanced development programs 
offered by professional associations.

Mentoring
Equally important to a leader’s per-
sonal investment in professional devel-
opment is the investment others make 
in developing that leader. Mentors 
and a strong professional network, 
which can become a leader’s own 
“board of directors,” are tremendous 
support structures for today’s leaders 

as they advance in their careers. 
Leadership is a long and winding 
road, with many bumps, speed traps 
and unexpected turns. Mentors and a 
network of trusted colleagues are 
guides that point leaders in the right 
direction, help keep things in perspec-
tive, offer support when times are 
tough and get leaders back on track 
when they veer off course.

A mentor can be anyone who is a 
trusted adviser and advocate. 
Mentors can come by way of long-
time relationships or through for-
mal programs via the workplace or 
professional societies. 

Networking
Building a network can be a bit 
more difficult. The first step is 

“networking,” which is not easy for 
most and can be quite fearful for 
some. One of the easiest ways to 
build a network is to start by mak-
ing a few personal connections with 
members of a local professional asso-
ciation chapter. Inviting members of 
the chapter’s board of directors to 
coffee is an easy way to get to know 
other local healthcare leaders. This 
can help leaders have “some familiar 
faces in the room” when attending 
educational programs and social 
events down the road.

Speaking Up at Work
In addition to the mentors and  
network of trusted colleagues who 
are important in a leader’s profes-
sional journey, emerging leaders also 
need the support of their 

Put ACHE’s  
Job Center to Work 
Find your job
Job seekers benefit from 
improved resume posting 
options, enhanced search 
functionality, new job 
notification alerts, mobile 
access and more.

Fill a position 
Employers enjoy a simplified  
job-posting process, resume 
alerts and access to a steady 
stream of qualified candidates. 
Gain more exposure with 
Featured Job and Featured 
Employer options.

Get started for free at  
ache.org/JobCenter

ACHE_JobBank_JF20.indd   1ACHE_JobBank_JF20.indd   1 11/27/19   11:46 AM11/27/19   11:46 AM

CAREERS

Reprinted with permission. All rights reserved.
54 Healthcare Executive JAN/FEB 2020

DocuSign Envelope ID: 5B24825F-290E-41BF-88D0-D79545A30F58



supervisors, who can offer additional 
opportunities for leaders to gain 
expertise and learn new skills. 
Important skills all leaders need to 
have include business acumen, strat-
egy deployment and process improve-
ment, but opportunities to master 
these skills aren’t always abundant, 
especially in early leadership 
positions.

Taking on so-called stretch assign-
ments and obscure projects are one 
way leaders can learn how to “run 
the business” better. There are so 
many initiatives, so few people and 
so little time in today’s healthcare 
organizations that there are always 
opportunities to take on these 
kinds of assignments, designed to 
grow a leader’s experience. Stretch 

assignments can help an emerging 
leader learn new aspects of a com-
plex healthcare system and acquire 
new business management skills.

To get appointed to these stretch 
assignments, emerging leaders can 
make their supervisors aware of 
their career goals and aspirations for 
advancing within the organization. 
When emerging leaders speak up 
and make their supervisors aware of 
their leadership aspirations, it can 
open doors to new tasks or special 
projects that ultimately accelerate 
career advancement. 

The pace of change in healthcare 
calls for strong leaders with the grit, 
determination, skills and abilities to 
advance the much-needed 

disruptive transformations that will 
bring the field into the future. 
Getting to the next point in a lead-
er’s journey takes more than just 
showing up for work every day. It 
takes preparedness, advocacy and 
continuous development. s

Andy Hillig, FACHE, is a career 
coach with Andy Hillig Solutions 
LLC, Sussex, Wis. (andy@ 
andyhillig.com). Seth R. Teigen, 
FACHE, is chief executive, Mission 
Hospital–Laguna Beach and 
Mission, part of St. Joseph Health 
Viejo (Calif.) (seth.teigen@stjoe.org).

Editor’s note: Resources on leader-
ship development, mentoring, net-
working and more can be found at 
ache.org/CareerServices. 
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